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What happened when 23 CBOQ pastors and leaders gathered online to 
talk about reopening their churches for in-person worship services? 

The answer? A lively discussion with thought-provoking input from four pan-
elists who shared what it takes and the challenges they faced when seeking to 
hold in-person worship services. There was even input from one pastor who 
has chosen not open, who shared good insights that will help any church move 
forward. You can watch the recording here and use this summary as a resource 
for next steps. 

REOPENING BASELINE 
We must:
• Follow the public health recommendations for our respective regions 
• Be aware that the reasons people are not returning to live services vary
• Not underestimate the level of  connection people are feeling on-line 
• Show concern for those most vulnerable and those with young families 
• Remember that there are no ‘one size fits all’ techniques; every context is 

different 

KEY IDEAS 
Reopening may not be the easy option. 

• Pastoring through this will sometimes require robust leadership that calls 
for better discipleship 

• Willingness to gather in a social setting but not attend in-person church 
services shows there are underlying reasons preventing people from at-
tending church 

• Protocols can leave people feeling disconnected despite being on-site 
• Use the language of  “experiment” can help manage expectations (e.g. “We 

are doing a trial run”)

Consider writing some guiding values for re-opening and starting a “next 
phase” team. As you do so:

• Filter everything through the values you write to help make decisions; see 
here for a sample of  guiding values 

• On your “next phase” team, involve a cross-section of  the congregation as 
a diversity of  people will help you discern well

• Be persistent. Sometimes it can take a while for something to catch on. 

Remember! Churches may have to close again in the future. 
Reopening plans should be flexible.
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https://vimeo.com/458845129
https://baptist.ca/wp-content/uploads/2020/09/Values-during-Pandemic-May-2020.docx
https://baptist.ca/wp-content/uploads/2020/09/Values-during-Pandemic-May-2020.docx


QUESTIONS TO THINK ABOUT 
How do we integrate people into the life of  the church 
beyond attendance? 

IDEAS
• How can we make live services feel less “sterile”? 
• Teach simple sign language for the chorus of  a song 
• Involve a variety of  people 
• Add a Q&A time following the sermon 

    Find more ideas here!

    

How do we build connections? 

IDEAS
• Provide questions to help people go deeper in a small 

group setting 
• Plan larger group activities at a park or larger outdoor area 
• Encourage watch parties where two families watch the ser-

vice together 
• Use a teleconferencing service like Fongo to gather those 

who don’t have computer and internet technology

SUMMARY 

We all know how challenging this moment is for us all; it is no less so for your church. None of  us have travelled this way before. 
We are figuring out what we need to do and how to do it with each step we take. While we may feel like we have little control 
here, we can be sure that when we ask God to lead and direct our steps, he will help us in the day to day processes we take.  

As we continue to love one another so we will continue to grow together at this time. As we continue to listen to God and each 
other we will also learn from each other. In this way we are thankful for all our CBOQ churches and for your faithful leadership 
in this time.

UPCOMING SESSIONS

REVITALIZATION FOR SMALL 
CHURCHES 

October 8, 10:00 am 

What does it take to revitalize a church 
and what are the biggest hurdles stand-
ing in the way of  the church right now? 
 

LEADERSHIP THAT NAVIGATES 
UNCHARTED WATERS 
November 12, 10:00 am 

How do you lead when you don’t know 
what’s coming next? 
 

SELF CARE 
ESSENTIALS 

December 10, 10:00 am 

How do pastors and leaders practice self  
care when there are so many demands? 

JOIN THE CONVERSATION

CONTACT 
Cid Latty 
Congregational Development Associate 
clatty@baptist.ca | 416-620-2937 

Paul Lam 
Church Life and Leadership Associate 
plam@baptist.ca | 416-620-2956
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https://leannefriesen.com/2020/09/03/church-without-singing-we-can-do-that/
https://www.fongo.com/
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