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Present: Ed McLean, chair 

Donna Chapman, Murray Kohler, Vladimir Kralik, Lola Mather-Dyer, Wayne 

Melnechuk, Bob McCarty, Debra Nicholson-Elwell, Heather Rumball, Heather Rumble 

Peterson, Elaine Poproski, Richard Root, Narry Santos, Steve Sparks 

 

Staff:  Tim McCoy, Miranda Queh, Melody Currier 

 

Regrets: Ed Carruthers, Don Derrah 

 

 

1.   Opening Devotion and Prayer 

Donna Chapman opened with a devotion and prayer. 

 

2.   Consent Agenda 

 2.1 Approval of Agenda 

Ed McLean reviewed the agenda for the day and then declared the agenda approved. 

 

 2.2 Approval of Minutes   

2.2.1 Board 

MSC 013112-01 to approve the Board minutes of November 22 and December 

14, 2011. 

 

2.2.2 Executive Committee 

 MSC 013112-02 to ratify the actions of the Executive Committee contained in 

the minutes of December 6, 2011, and January 17, 2012, except for 

recommendations coming out of the minutes. 

 

2.3 Committee Minutes 

 2.3.1 Financial Oversight Committee 

 MSC 013112-03 to receive for information the FOC minutes of January 10, 

2012. 

 

 2.3.2 Strategic Planning Committee 

  MSC 013112-04 to receive for information the SPC minutes of January 17, 2012. 

  

3.  Correspondence 

Ed McLean noted that late last night we received an email from Don Derrah with comments for 

the Board meeting today. Following a time of discussion it was agreed to have Ed read the 

comments at the appropriate time during the meeting.  

 

4.   Strategic Plan 

Wayne Melnechuk gave an overview of the retooled strategic plan. The Strategic Planning 

Committee focused on the objectives and desired outcomes in the four long-term goal areas.  

 

Tim McCoy noted that our strategic plan is operational. When he reports to the Board from this 

plan, the Board will see at a management level how we operate. In exploring the strategic 

planning process over the last two years, Tim noted that the best strategic planning or advising 

has been through advisory/missional teams. Tim would like to see the Board begin to look at 

higher level things several years ahead. As we made some transitions with strategic planning and 
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organizational structure 5-7 years ago, we were still asking the Board to be very involved in 

operations. Tim sees the Board moving to a more strategic level of planning and thinking. 

 

During a time of discussion, the challenge of measuring transformation in churches was noted. It 

was suggested that it would be helpful to know the metrics and weightings given to the initiatives; 

to know how we are determining what is strategic. It was suggested that objectives 4.3 and 4.6 be 

combined into one that addresses creating a culture of stewardship within our churches. 

 

MSC 013112-05 to approve the 2012-2014 strategic plan with the noted changes around 

stewardship. 

 

5. Business Arising from the Minutes 

 5.1 Lynde Creek project 

Ed McLean noted there is the potential there might be a proposal presented to us before 

our next Board meeting. There was a time for discussion and questions. Ed also read the 

comments from Don Derrah. 

 

It was noted that we have 1.5M available for use from our certificate loan program. This 

program allows churches and members of our constituency to invest their money with 

CBOQ and then CBOQ uses the invested money to provide loans to churches for 

mortgages. The mandate of the certificate loan program is to provide support for church 

mortgages, so to use money from this program would mean treating this similar to a 

mortgage loan. It was noted that if we set aside this 1.5M, we would still have a sizable 

amount set aside to fund the mortgage loan program.  

 

There was discussion concerning how the Lynde Creek project fits our mission.  

 

The Board agreed that it feels it does not have the legal or moral authority to guarantee 

the full cost of the construction loan without an explicit mandate from Assembly and 

without being satisfied with the explicit terms set out in the motion made at the 

November 22, 2011 Board meeting. It was agreed that we should communicate this to the 

Housing Corporation and BCOQ Foundation. Wayne closed this time of discussion in 

prayer. 

 

5.2  Legal Review – Discipline Protocol Book and Lifestyle Policy 

Bob McCarty provided an update on the work of the Discipline Protocol Advisory Team. 

The Team has met twice since the November 22 Board meeting. There are three 

relational documents CBOQ has with the constituency - the church covenant agreement, 

the association covenant agreement and the statement of ethical pastoral conduct. The 

Team has been looking at how we convey the value of belonging to CBOQ and trying to 

frame language that both enables and protects our ministry together.  

 

Tim McCoy noted that Carters is putting together a document that can be used in the 

interim on a case-by-case basis. It was noted that the Team needs more time and would 

like to bring Carters to the table for a conversation. They are also looking at the discipline 

documents our sister Conventions/Unions use. It was noted that the Team is not ready to 

bring this issue out to the constituency yet, and will seek permission from the Board 

when they are ready. 

 

There was a break at this point. 
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It was noted that there is no intent to bring anything formal to this Assembly. It was 

agreed that the Team should meet with Carters. 

 

Lola Mather-Dyer closed this time of discussion in prayer. 

 

6. Executive Minister’s Report 

Tim McCoy provided highlights to his written report. He noted the different format of the EM 

Report. It is now directly linked to the strategic plan.  

 

It was agreed that Tim will report back to the Board on the completed Barnabas Initiatives. The 

Camp Kwasind Partnership Team has been created and will discuss its mandate and where we go 

from here and how do we approach the CRA compliance piece. Tim noted that we are looking at 

tracking use of our resources to ensure the time/money spent developing these is beneficial to our 

constituency. It was noted that the Grants Committee is meeting tomorrow to discuss philosophy 

and policy for grant giving. 

 

MSC 013112-06 to receive the Executive Minister’s report. 

 

MSC 013112-07 to affirm the CCC appointments as indicated in the EM Report. 

 

7. Treasurer’s Report 

Miranda Queh provided highlights to her written report. She noted that we are waiting for the 

actuary report from Ecklers to let us know the rate for the retiree benefit obligation. Church 

contributions are about 1.75% lower than in 2011. Compared with last year, all revenue is about 

3.3% lower. Expenditures are comparatively within budget amount.  

 

Miranda noted that the actuaries are suggesting the ratio recommended last year will not be 

accurate for this year. For 2011, it is likely that the bottom line will not be higher. It was noted 

that our investment portfolio had a 2M increase over one year. 

 

It was noted that the switch to third party administration of benefits gone well. Ecklers is 

currently working with CBM, CBOQ and the French Union on the communications piece for the 

change to the new flex plan. All plan members and churches will receive a communications piece 

in the next couple of weeks. 

 

It was noted that based on the budgeted amount, we send in 75% to CBM over the course of the 

year, realizing that our budget of church contributions to us is decreasing. In order not to overpay 

and need to claw back, we only send 75% until the end of the year. Due to decrease in church 

contributions, we overpaid CBM in 2011. 

 

MSC 013112-08 to make the $3,900 overpayment to CBM in 2011 a gift and not to claw back 

payment. 

 

It was suggested that we revisit the formula for our partner support at a future Board meeting. 

Miranda will compile a 10-year summary sheet of what has been given to CBM and MacDiv as 

an information piece for the Board. 

 

MSC 013112-09 to receive the Treasurer’s report. 
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8. New Business 

 8.1 Greenhills Christian Fellowship – York  

Narry Santos shared a bit about the church. It started about 2 years ago. About 35-40 

attend with 4 small groups meeting during the week. Narry does the preaching and they 

have an elder who serves full time while studying in seminary. Elaine Poproski prayed 

for the church. 

 

MSC 013112-09 Whereas Greenhills Christian Fellowship - York has met the 

requirements for membership with Canadian Baptists of Ontario and Quebec, 

 

Therefore be it resolved that on the recommendation of Toronto Baptist Ministries, we 

receive Greenhills Christian Fellowship - York as a member of Canadian Baptists of 

Ontario and Quebec, effective January 31, 2012. 

 

8.2 2012 Revised Budget 

Miranda Queh provided highlights to the 2012 revised budget. She noted it has minor 

changes from the draft budget approved in May 2011. This budget was reviewed at the 

November FOC meeting and is recommended for approval to the Board. 

 

Ed McLean read a comment from Don Derrah suggesting now that we have 2011 

financial statements, the budget go back to FOC to review again to see if we can pare 

down 30,000 from the budget. It was agreed not to do this. 

 

It was noted that the revenue for “Others (fundraising events)” should be flipped with the 

amount for “Mission and Ministry Partners.” It was noted that the $5,591 in the “Others” 

category for 2011 is the administrative cost recovery for sale of properties. The main 

fundraising impact right now is grouped under non-designated. It was suggested that 

from a fundraising point of view, the optics aren’t good because it looks like we spend 

more on fundraising than comes in. It was agreed to lower the $55,000 projection for this 

line item. Also, the government chaplain amount can be raised based on an additional 

chaplain that has come on. This will maintain the same bottom line. 

 

MSC 013112-10 to approve the 2012 revised budget with the above two changes. 

 

Heather Rumball prayed. 

 

8.3 CBM Partnership Agreement 

Richard Root provided background to the current partnership agreement with CBM, the 

Conventions/Unions and Women’s organizations. There is a desire to create a revised 

document that better reflects the nature of our partnership. We would like to come back 

to CBM with comments from our Board for discussion at the May CBM board meetings. 

CBM has provided questions to discuss as a Board. This agreement deals only with our 

framework built around CBM, not with CBOQ’s relationship with the other Conventions/ 

Unions. 

 

It was noted that the Canadian Baptist Working Group was formed as part of an attempt 

to discuss national issues. There has been feedback that sometimes the room is too full 

and it is hard to get conversation going. Also, because of the way appointments are made, 

rarely are the same people in the room more than twice, and when bound by positional 

groups, sometimes not the right people are in the room.  
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It was noted that currently there are challenges around communications and fundraising – 

who asks for money when? It was acknowledged that all sides have broken the 

agreement. It was noted that the Convention/Union Executive Ministers and Sam Chaise 

will be meeting in March to discuss this document further. 

 

8.4 Office Space Advisory Team 

Tim McCoy noted that based on the costs of our current office lease, we need to look at 

other options to determine if this is the best location. The current lease comes up in the 

next few years. We are requesting the Board’s permission to form an advisory team to do 

some research and bring back recommendations to the Board. 

 

MSC 013112-11 that Executive Staff form an Office Space Advisory Team to bring 

recommendations to the Board for their consideration by November 2012 and that the 

team members be approved by the Executive Committee. 

 

9. Board Business 

 9.1 In Camera 

  There were no in camera items for discussion. 

 

 9.2 Partner Presentation - MacDiv 

Stan Porter gave a presentation and update on McMaster Divinity College. Lionel Pye, 

President of the Board, also attended. 

 

9.3 Board Meeting Review  

 

 9.4 Board Annual Calendar 

Tim McCoy noted that the April Board meeting is in Chatham. We will be meeting with 

the Western Association and ARMBA on Saturday, April 21. Melody Currier will send 

an email to Board members in the next few of weeks regarding logistics and Sunday 

commitments. Vladimir Kralik encouraged Board members to stay over through to the 

Sunday, even just to bring greetings. 

 

10. Adjournment 

Bob McCarty made a motion to adjourn at 4:35 pm. Heather Rumble Peterson closed in prayer. 

 

 

 

_____________________________________ __________________________________ 

President  Secretary 

 

 

_____________________________________              ___________________________________ 

Date                                                                    Date 


