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Present: Ed McLean, chair 

Donna Chapman, Ed Carruthers, Don Derrah, Murray Kohler, Vladimir Kralik, Lola 

Mather-Dyer, Wayne Melnechuk, Bob McCarty, Debra Nicholson-Elwell, Heather 

Rumball, Heather Rumble Peterson, Elaine Poproski, Richard Root, Steve Sparks 

 

Staff:  Tim McCoy, Miranda Queh, Melody Currier 

 

Regrets: Narry Santos 
 

 

1.   Opening Devotion and Prayer 

Ed McLean opened with a devotion and prayer. 

 

2.   Consent Agenda 

 2.1 Approval of Agenda 

Ed McLean reviewed the agenda for the day and then declared the agenda approved. 

 

 2.2 Approval of Minutes   

2.2.1 Board 

MSC 042012-01 to approve the Board minutes of January 31, 2012. 

 

2.2.2 Executive Committee 

 MSC 042012-02 to ratify the actions of the Executive Committee contained in 

the minutes of March 22, 2012, except for recommendations coming out of the 

minutes. 

 

2.3 Committee Minutes 

 2.3.1 Financial Oversight Committee 

 MSC 042012-03 to receive for information the FOC minutes of April 5, 2012. 

 

 2.3.2 Ministerial Resources Committee 

  MSC 042012-04 to receive for information the MRC minutes of February 1, 

2012. 

 

 2.3.3 Investment Committee 

  MSC 042012-05 to receive for information the IC minutes of March 27, 2012. 

  

3.  Correspondence 

There was no correspondence for the Board.  

 

4.   Business Arising from the Minutes 

 4.1 MacDiv Archives Funding 

Ed McLean referred Board members to the suggestions from the Executive Committee. 

It was noted that these are our archives and if we think they are of value, we need to 
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support them. There was a time of discussion around the suggestions given to the Board 

for consideration as possible ways to generate funding for the archives. It was noted that 

the proceeds from the sale of a CBOQ church property in 2008 was used to provide an 

endowment fund for the archives. After a time of discussion spread over the two days of 

meeting, and with friendly amendments to previously carried motions, the following 

motions were passed. 

 

MSC 042012-06 to provide two communications each year through our regular e-news 

or printed materials that would highlight the archives in a unique way and encourage 

churches to give to the archives. CBOQ will hold the contributions and send it to 

archives at year end to support archive operations. 

 

MSC 042012-07 to allocate a minimum of 2% of the net proceeds from each church 

property sale for transfer to the BCOQ Foundation for the Archive Endowment Fund 

until 1M is reached in the fund. The allocation percentage is to be reviewed by the Board 

in 3 years. 

 

It was agreed that this would be added to our church property sales policy. It was also 

agreed that we will not add funding of the archives to our annual budget at this time. Tim 

McCoy will communicate this decision with MacDiv. 

 

4.2  Lynde Creek Project Update 

Tim referred to the update provided. He noted that in a meeting with Bob Jamieson 

yesterday, it was suggested that the third direction being pursued is not as certain at this 

time. The question the Board needs to grapple with is the recommendation from the 

auditors that Assembly should be advised of any Board decision to guarantee a 1.5M 

loan. There was discussion concerning what to bring to Assembly for an update. 

 

Lola closed this discussion in prayer. 

 

4.3 Discipline Protocol Interim Agreement 

There was a discussion concerning the draft interim discipline protocol agreement 

provided by legal counsel. Several typos and other changes were noted and will be 

discussed with legal counsel. It was noted that the process for termination of the 

agreement needs to be further discussed and refined with legal counsel. 

 

It was confirmed that the intent of this agreement is to determine how the legal 

arrangement between CBOQ, church and ministry leader is identified. This agreement 

addresses the significant risk of enforcing and carrying on our discipline protocols as we 

currently are doing. It was agreed to keep the indemnity section as is. It was confirmed 

that the intention of this agreement is to serve as an interim piece, to be entered into on 

a case by case basis, as the Board continues to look at the long term process for 
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discipline. It was also confirmed that this agreement would need to be entered into 

before an investigation or response is done by CBOQ. 

 

MSC 042012-08 to use the Disciplinary Process Agreement as drafted by legal counsel, 

with the noted minor changes and keeping section 9.01 on an interim, case by case basis. 

 

5. Executive Minister’s Report 

Tim provided highlights to his written report. There was also a time of questions.  

 

MSC 042012-09 to receive the Executive Minister’s report. 

 

6. Treasurer’s Report 

Miranda provided highlights to her written report. She noted that we have been trying to close 

out outstanding benefit premiums owed to CBOQ. By end of February half of the $44,000 

outstanding had been collected. 

 

MSC 042012-10 to receive the Treasurer’s report. 

7. New Business 

 7.1 2011 Audited Financial Statements  

Miranda provided highlights. It was noted that we have agreed with our auditors include 

the funds used for funding our post-retirement benefit obligation elsewhere on our 

balance sheet so it isn’t misleading. Under note 7. (a)(i), it was agreed to remove the 

final sentence of the 2nd paragraph. It was noted that the group benefits program 

recovery subsidies is negative. Because of the recovery of unpaid premiums from 

previous years and because of the actuary report, the auditors advised us to report 

benefit costs and not expense.  

 

It was noted that with the new non-profit accounting standards, we can choose how we 

want to record the value of our capital assets, whether we want to record our land value 

in the market value instead of at cost. This will be discussed with our auditors and FOC 

and a recommendation brought to the Board. 

 

Further, under note 7. (a) (i) it was agreed to remove the final sentence of the 5th 

paragraph. Also, under note 7.(a)(iii) it was agreed to remove the final sentence. 

Miranda will bring these three changes back to the auditors. 

 

MSC 042012-11 to approved the audited 2011 financial statements with the above-

noted modifications. 

 

7.2 2013 Draft Budget 

Miranda provided highlights to the 2013 draft budget. She noted that the same level of 

income for church and individual contributions was maintained. Children and Family 

Ministry income was raised $20,000 as we are hoping churches will support our ministry 
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in this area. It was confirmed that there is no plan to do specific fundraising in this area, 

but when we are launching the new program, we will encourage church support in 

different ways and hopefully churches and/or individuals will contribute. Miranda also 

noted that our rent is increasing 10% in 2012. Our lease is up end of January 2016.  

 

It was confirmed that there is a redesign of the delivery of conflict resolution resources to 

our churches. We have increased the program budget for Congregational Health because 

we will be providing some of this service through a third party and want to offer subsidy 

to churches if necessary. 

 

It was noted that looking across the board at salary and benefits, besides the new 

position, salaries are down. Miranda confirmed that this is not due to benefits savings, 

but in the future we might be able to see cost savings in benefit plans in the future. It was 

confirmed that a 2.5% cost of living increase was included in the budget for salaries, but 

for this budget, we have not included any incentives. It was noted that we have not 

applied the new salary grid. It was noted that the salary survey information from CCCC 

was lacking data, so has not been used. It was noted that FOC is looking at the travel 

allowance. It was requested that staff salaries be re-introduced to the Board agenda at its 

September meeting. It was also noted that next year will require considerable more work 

in the auditing process and this may require additional help. 

 

MSC 042012-12 to approve the 2013 draft budget. 

 

7.3 Appointment of Auditors for 2012 

Move that we recommend to Assembly the current auditors be appointed at a fee to be 

decided by the Board. 

 

MSC 042012-13 to recommend to Assembly that the current auditors be appointed for 

2012 at a fee to be decided by the Board. 

 

7.4 Committee appointments for 2012-2013 

Tim noted the areas that we are looking for constituency members to serve on various 

committees:  MRC, Investment, FOC and Grants.  Several Board members mentioned 

possible names whom Tim will contact. 

 

It was agreed that having more than one Board member on the Grants Team would be 

wise. It was noted that the Grants Team needs to be included in the upcoming by-law 

changes. 

 

MSC 042012-14 that we appoint an additional Board member to the Grant Committee.  

 

7.5 Facer Street Baptist Church, St. Catherines 
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 MSC 042012-15 to recognize the closure of Facer Street Baptist Church, effective 

March 11, 2012. 

 

7.6 The Gathering, Georgetown 

 MSC 042012-16 to recognize the closure of The Gathering, effective December 16, 

2011. 

 

7.7 South Gower Baptist Church 

 MSC 042012-17 to recognize the closure of South Gower Baptist Church, effective 

December 31, 2011. 

 

7.8 Evangelical Slavic Mission, Windsor 

 MSC 042012-18 to recognize the closure of Evangelical Slavic Mission, effective 

September 30, 2008. 

 

8. Board Business 

 8.1 In Camera 

There were several in camera discussion items. One discussion resulted in a motion as 

indicated below. 

 

MSC 042012-19 that the Executive Minister review has been completed and the report 

of the team has been received by the Board. 

 

Ed noted that the desire is to link this review with the biannual staff review. 

 

 8.2 Western Association / ARMBA Meeting 

Tim reviewed the meeting this afternoon with the two associations. 

 

8.3 Assembly – Board Responsibilities  

Tim and Melody noted areas the Board is welcome to help out at Assembly. 

 

 8.4 Board Annual Evaluation 

It was noted that we are using a new annual evaluation tool this year. Melody will send a 

link next week. 

 

8.5 Board Meeting Review 

On behalf of the rest of the Board, Ed thanked Vladimir, Richard and Don for their 

leadership and investment in the Board over the last many years. Ed gave them each a 

card. Wayne prayed for them. 

 

8.6 Board Annual Calendar 

 

9. Adjournment 
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The meeting adjourned at 11:30 am.  

 

 

 

_____________________________________ __________________________________ 

President  Secretary 

 

 

_____________________________________              ___________________________________ 

Date                                                                    Date 


